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MCRPC and Staff meet with focus groups to get public input
regarding goals and objectives completed
Goals and Objectives reviewed and revised by RPC and staff, then
forwarded to P&D and County Board for approval completed
DATA COLLECTION
Existing Land Use Inventory completed
LESA system quarter-section analysis completed
Inventory of buildable metes and bounds parcels completed
Inventory of industrial and commercial parks completed
Inventory of undeveloped, planned land use acreage completed
Develop. of pop. forecasts based on new pop. data completed
Inventory of municipal, township, surrounding county plans completed
Inventory of municipal service extensions completed
Municipal annexation and 1 1/2 mile jurisdiction map completed
Ag intensive use affidavits and Ag area maps completed
Affordable Housing Data in progress
Transportation Information completed
Open Space Inventory (MCCD, local, state, county) completed
Environmental features completed
POPULATION AND EMPLOYMENT FORECASTS
Staff develop comparison of Commission, CMAP, and LEAM
Population And Employment Forecasts
Seek municipal and County Board input on forecasts
Commission adopt population and employment forecasts for
inclusion in the Introduction Chapter and the plan
DRAFTING THE PLAN
Vision Statements
Subcommittee research and prepare draft chapter completed
Commission review subcommittee draft completed
HLA prepare draft completed
HLA prepare RPC Final Draft Vision Statements in progress
Farmland Chapter
Subcommittee research and prepare draft chapter completed
Commission review subcommittee draft completed
HLA prepare draft completed
Commission review HLA draft completed 11
HLA prepare second draft completed
Commission review HLA second draft completed 8
HLA prepare RPC Final Draft Chapter in progress
Open Space Chapter
Subcommittee research and prepare draft chapter completed
Commission review subcommittee draft completed
HLA prepare draft completed
Commission review HLA draft completed 11
HLA prepare second draft completed
Commission review HLA second draft in progress 5
HLA prepare RPC Final Draft Chapter
Water Resources Chapter
Subcommittee research and prepare draft chapter completed
Commission review subcommittee draft completed
Commission review HLA draft via email completed
HLA prepare RPC Final Draft Chapter in progress
Economic Development Chapter
Subcommittee research and prepare draft chapter completed
Commission review subcommittee draft completed
HLA prepare draft completed
Commission review HLA draft via email completed
HLA prepare RPC Final Draft Chapter in progress
Infrastructure Chapter
Subcommittee research and prepare draft chapter completed
Commission review subcommittee draft completed 29
HLA prepare draft completed
Commission review HLA draft via email completed
P&D review HLA draft and submit comments to HLA completed 19
HLA prepare RPC Final Draft Chapter in progress
Community Character Chapter
Subcommittee research and prepare draft chapter and submit to
H&L completed
Commission review H&L draft via email completed
HLA prepare RPC Final Draft Chapter*2 in progress
Introduction Chapter
HLA prepare text for inclusion in the Draft Plan in progress
LEAM Analysis
Develop LEAM Scenarios completed
Commission receive scenarios completed 22
Commission review scenarios on-line in progress
Commission direct consultant to refine 4 or 5 preferred scenarios ; J
in progress 19
Consultant finalize and put preferred scenarios on-line for
municipal and public review
Commission finalize LEAM scenario
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Draft Plan Text
H&L assemble Introduction, Vision Statements, 6 Final Draft
Chapters, and LEAM analyzes into a draft plan document completed
Commission review draft plan and submit comments to P&D * in progress 26
P&D review draft plan and Commission comments and provide
direction to HLA in progress 2
HLA revise draft plan, if needed, based on P&D direction *
Municipal/Township Review #2
and Public Review #1
. . . . 12
Develop municipal/township meeting format with MCCG in progress 26
Staff prepare meeting materials
Staff/MCCG send invitations
20
. . : " . 22
Commission conduct municipal/township and public meetings 23
30
Commission review municipal/township and public comments
Commission submit municipal/township and public comments to
P&D with recommendation for any changes to the plan text * 14
P&D review municipal/township, public, and Commission
comments and provide direction to HLA regarding changes to the
text * 21
HLA revise draft plan based on P&D direction *
Future Land Use Map
Identify future land use principles with County Board and RPC
Members completed
RPC review draft land use principles 9
P&D committee review draft land use principles and RPC
comments 16
Staff prepare Future Land Use map based on land use principals
and LEAM scenario
Commission review and forward Future Land Use map to P&D
P&D review and accept Future Land Use map for
municipal/township and public comment
Municipal/Township Review Meeting #3
Public Review #2
Develop meeting format with MCCG
Staff assemble Land Use Map presentation materials
Conduct municipal/township/public meetings
Commission review municipal/township and public comments
Commission forward comments and recommendation regarding
Future Land Use Map revision to P&D
P&D consider comments and Commission recommendation and
direct staff to make any Future Land Use Map revisions
County Board Adoption of Plan
Staff/Consultants assemble Draft Plan document (text and map)
P&D conduct public review meetings with the RPC in each County
Board District
P&D review public comments
Consultant revise plan as recommended by P&D
Staff revise Future Land Use Map as recommended by P&D
P&D Committee recommend that the County Board adopt the Plan
County Board adopt the Plan, with or without modification 21

* Task added or modified at the direction of P&D Committee since
the last review of the timeline. Deleted tasks not shown




